Soon after Champaran, Gandhi's attention was drawn to the plight of the workers at the textile industry in Ahmedabad. The mill owners there had decided to dispense with the plague bonus after the epidemic had passed. This was unacceptable to the workers as they realized that it would bring down their real wages substantially. The rise in prices triggered by the World War I conditions was steep, and scrapping the plague bonus without adequate raise in wages was bound to erode the real wages. The owners refused, and even declared a lockout. Gandhi called for a strike by the mill workers and as the strike went on, pushing the workers to starvation, he embarked upon a fast. This brought him closer to the workers, and the mill owners relented to the setting up of a tribunal to adjudicate. The tribunal awarded a 35 percent wage increase.21
Just as the dispute in Ahmedabad was on, information on the difficulties faced by the peasants in the Kheda district led Gandhi to address the crisis. A severe drought condition that year had left the peasants pauperized, and a section of them (the poor and the marginal peasants in particular) were unable to pay the revenue demanded from them. The administration resorted to repressive measures, including attachment of the household property and cattle in lieu of revenue dues. They were seeking remission and after a tour in the course of which local leaders, such as Vallabhai Patel and Indulal Yagnik joined him, Gandhi asked the peasants to refuse payment of dues. Gandhi could also convince the rich peasants in the district to refuse paying dues as long as their poor brethren were able to pay. After the campaign grew in strength, the administration issued secret instructions that revenue shall be recovered only from those peasants who could pay.
footnote: It deserves mention here that Gandhi's close friend and mill owner, Ambalal Sarabhai (who had saved the Sabarmathi Ashram from a huge financial difficulty just then), canvassed for the mill owners; despite this, Gandhi insisted that the mill owners agree for a 35 percent wage increase to help the workers tide over the crisis. This, perhaps, illustrates Gandhi's idea of trusteeship.